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Course Description

The Advanced Diploma of Leadership & Management equips
aspiring leaders with the skills to drive organizational
success. This course covers strategic planning, team
management, and effective communication, empowering
participants to foster innovation and improve operational
performance. Through practical experience and real-world
applications, learners will develop the competencies needed
to lead teams, manage change, and achieve business
objectives in a dynamic environment.

wWhat will I learn?

10 Units of Competency (*5 Core Units + 5 Elective Units)

BSBCRT611*
Apply critical thinking for complex problem solving
Engaging in systematic analysis to understand multifaceted

problems, evaluate evidence, identify root causes, and develop
strategic, effective solutions through informed decision-making.

BSBLDR601*
Lead and manage organisational change

Guiding the process of transformation by communicating vision,
engaging stakeholders, and implementing strategies to ensure
smooth transitions and sustained success.

BSBLDR602*
Provide leadership across the organisation

Developing and promoting a unified vision, fostering
collaboration, and driving organizational goals by inspiring and
guiding teams at all levels.

BSBOPS601*
Develop and implement business plans

Crafting comprehensive strategies that define the organization’s
objectives, allocate resources, and outline steps, ensuring
successful execution and alignment with long-term goals.

BSBSTR601*
Manage innovation and continuous improvement

Fostering a culture of creativity and ongoing enhancement by
encouraging new ideas, streamlining processes, and
implementing effective changes to drive organizational growth.




VET National Code: BSB60420

Be educated and Qualification CRICOS Code: 115158M

Qualification Status: Current

feel empowered AQF Level: 6

O. caAmPUS

e Modern Classrooms
e Wi-Fi/ Area to relax
e Student Guide / Course books will be provided

Mode of Delivery: Blended mode of delivery
consisting of face-to-face and online delivery

Location of course: Ground Floor 61 Riggall Street,
Broadmeadows, Victoria, 3047

0O2. DURATION

Total Course Duration: 78 weeks, including 66
study weeks and 12 weeks of holidays.

)3. COURSE FEES

Total Tuition Fee (ONSHORE): AUD $9,000
Total Tuition Fee (OFFSHORE): AUD $15,000
Material Fee: AUD $500/ Year

Application Fee: AUD $250 (non-refundable)

ENTRY
04 REQUIREMENTS

Entry to this qualification is limited to those who:

e Have completed a Diploma or Advanced Diploma from the
BSB Training Package (current or superseded equivalent
versions).

e Have two years equivalent full-time relevant workplace
experience in an operational or leadership role in an
enterprise.

In addition to above, student must:

e Have demonstrated an IELTS level at score of least 6.0 or
equivalent (test results must be no more than 2 years old) or
demonstration of successful completion of at least General
English at Upper Intermediate or English for Academic

e Purposes Upper Intermediate level.

e Have a suitable level of language, literacy and numeracy to
complete course requirements with or without additional
support that IMC is able to provide.

e Have successfully completed Australian year 12 or
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O006G

equivalent.
e Are at least at age of 18 on the date of course Ground Floor 61 Riggall
commencement. Street, Broadmeadows,
e Please Note: All the students commencing this course are Victoria, 3047

required to complete LLN test on the orientation day to assist
IMC to identify student’s needs for additional support during
their study with IMC.
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